Action Plan

Student:
Grade: Date:
Note: Numbers 1-2-3 can be filled out prior to the Action Planning Session. All requested

information can be gathered from existing documents.

1. Based on the information provided on the Initial Referral Form : a) list the area/s of
- concern (i.e., academics, behavior, health, attendance) that need attention; and, (b)
stale the specific issue in each area to be addressed (e.g., behavior ~ out of seat;
health — sleeping in class; attendance — tardiness; academics — failing grades).

Area of Concern Specific Issue

2. List the most significant Internal Assets and External Assets that would benefit this
student:

Internal Asset; External Asset:
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3. Which Infernal Assets does the student possess which may be used in the
development of the Action Plan (e.g., leadership, artistic talent, technical skills)?

4. Identify the priority area of concern from #1 to be addressed in the Action Plan.
~ (Consider whether the Core Team can effect a change and whether it is important to

effect change in the priority area of concern.)

5. Brainstorm possible interventions to address the priority area of concern identified in
#4. (Consider strategies that will address the area of concern plus the development of
Internal/External Assets that are critical to the identified area of concern.) Allow 5-7

minutes for this activity.

6. Choose appropriate strategies identified in #5 to incorporate into an Action Plan for

addressing the area of concern.
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7. Create an Action Plan which identifies all of the steps necessary to implement the

strategies selected in #6; when each step will begin; and who will implement each

- step.

Steps

Beginning Date

Who will implement?

- Date of follow-up meeting:

Newman and Associates

26

all rights reserved




